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USAID,  PNGCLMA  Celebrate  Completion  of  Project

Enhancing  Mangrove  Management  

On  April  26,  2019,  USAID’s  Pacific-American  Climate  Fund  and

community-based  organization  Papua  New  Guinea  Centre  for  Locally

Managed  Areas  (PNGCLMA)  celebrated  the  completion  of  the  "Scaling

Up  Women’s  Participation  in  Mangrove  Management"  project  in  Port

Moresby.

 

The  project  has  trained  over  500  community  members  in  mangrove

management  and  assisted  the  communities  in  developing  Locally

Managed  Area  Plans,  with  a  focus  on  promoting  women 's  participation

in  decision-making  in  managing  their  common  natural  resources.  The

project  also  helped  boost  the  income  of  mudcrab  sellers  from  the

communities  by  directly  linking  them  with  a  seafood  export  company,

thus  providing  an  incentive  for  subsequent  conservation  activities.

 

"The  American  people  are  proud  to  stand  shoulder-to-shoulder  with  you

all  as  you  progress  along  your  unique  development  journey,”  said  the

U.S.  Ambassador  to  Papua  New  Guinea,  Solomon  Islands  and  Vanuatu

Catherine  Ebert-Gray.  Noting  that  this  is  the  first  time  for  many  of  the  

women  to  participate  in  project  trainings  and  activities,  the  Ambassador

acknowledged  the  full  support  that  the  village  chiefs  have  given  to  the

project  as  they  recognized  that  women  have  much  to  contribute  in

managing  common  natural  resources.   

                                                                                  More on page 2

This  partnership  has  enhanced  inclusive  mangrove  management

and  improved  the  livelihoods  of  three  communities  in  Kairiku

District  in  Papua  New  Guinea’s  Central  Province.
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U.S. Ambassador Catherine Ebert-Gray (fifth from left) and PNGCLMA's Maxine Anjiga (second from right) with village chiefs and women's leaders from Hall

Sound Bay communities; Cultural  presentation from the community. Photos: PACAM



In Focus: USAID,  PNGCLMA Celebrate Project Completion

 From top to bottom:  U.S.

Ambassador Catherine Ebert-

Gray with project participant

Elizabeth Vagi; PACAM Chief of

Party Payton Deeks (left), the

U.S. Ambassador (center) and

PNGCLMA executive director

Maxine Anjiga (right) with the

village chiefs who have fully

supported the project;

Community members attended

the program; Cultural

presentation from Kairuku

district; Youth volunteers with

the village chiefs and

representatives from the U.S.

Embassy, PACAM and

PNGCLMA. Photos: PACAM
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"The  capacity  building  support  of

USAID  through  the  Pacific-

American  Climate  Fund  and  the

timely  payments  we  received  for

completion  of  the  project

milestones  made  it  possible  for

MND  to  not  only  achieve  the

USAID  project  objectives  but  to  go

beyond  grant  obligations  and

implement  many  other  important

marine  conservation  activities,"

said  MND  program  director  Peter

Miller.

 

He  added  that  the  USAID  grant

virtually  saved  MND  from  closure

and  the  15-month  program

lifespan   (October  2017-March

2019)  proved  to  be  the  most

successful  and  productive  in

MND 's  21-year  history.

 

MND  is  a  non-governmental

organization  focusing  on  marine

environment  conservation  based

in  PNG 's  West  New  Britain

Province.  Since  1997,  it  has

developed  the  Marine

Environmental  Education  Program

to  raise  the  awareness  of  youth

and  communities  around  Kimbe

Bay  on  how  they  can  conserve

their  outstanding  biodiversity.

 

Mahonia  Na  Dari  (Guardian  of  the  Sea)  launched  on  February  22  a

teacher’s  guide  for  primary  schools  that  will  educate  Papua  New  Guinea

(PNG)  students  about  their  marine  environment  and  the  need  for

biodiversity  conservation.  

 

USAID  awarded  a  grant  in  October  2017  to  Mahonia  Na  Dari  Research,

Education  and  Conservation  Centre  (MND)  to  leverage  its  tried  and

tested  Marine  Environmental  Education  Program  (MEEP)  to  develop  a

curriculum  to  teach  and  inspire  students  to  champion  marine

conservation.  The  working  committee,  which  included  officials  of  the

Department  of  Education,  ensured  that  the  MEEP  curriculum  was  aligned

with  the  Papua  New  Guinea  Education  Department’s  National  Curriculum.  

 

While  initially  focused  on  biodiversity  hotspot  Kimbe  Bay  in  PNG’s  West

New  Brtitain  Province,  the  guide  can  be  rolled  out  to  the  rest  of  the

country  and  to  other  countries  comprising  the  Coral  Triangle,  also  known

as  the  “Amazon  of  the  Seas” .  The  MEEP  Guide  encourages  teachers  to

relate  its  factual  content  with  the  local  situation  and  provide  opportunity

for  hands-on  active  involvement  in  biodiversity  conservation  and  climate

adaptation  initiatives.  

 

The  partnership  between  USAID  and  MND  raised  the  marine  biodiversity

awareness  of  communities  in  three  districts  surrounding  Kimbe  Bay,  with

over  10,000  primary  students  reached  through  the  one-off  MEEP

outreach  sessions  and  120  secondary  and  college  students  trained  in

MEEP  intensive  courses  over  ten  weeks.  The  MEEP  intensive  includes

activities  such  as  reef  survey  (snorkeling)  and  mangrove  replanting  that

the  students  enjoy  the  most.    

 

Kimbe  Bay  is  considered  a  key  biodiversity  area  as  it  hosts  over  half  the

world’s  species  of  hard  corals  and  over  900  species  of  fish.

 

 

USAID, MND Launch Marine Environmental 

Education Teacher's Guide 

PACAM Grant Saved 

the Day

A MEEP intenstive student doing coursework in the best classroom in the world. Photo: USAID/K. de Guia
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"The  processes  developed

through  this  project  can  be

implemented  in  other  areas

throughout  PNG  that  are

vulnerable  to  fire.  The  project

has  assisted  us  in  addressing  a

gap  in  our  disaster  risk

reduction  planning.  We  are

committed  to  incorporating

these  fire  management  actions

into  the  West  New  Britain  (WNB)

Disaster  Risk  Reduction

Strategy  we  are  currently

completing,  and  supporting

communities  throughout  the

province  to  develop  community

fire  management  plans."  said

Leo  Porikura,  Acting  Advisor,

WNB  Division  of  Disaster  and

Emergency  Response.   

 

Scaling  up  the  fire  management

plan  could  be  crucial  given  the

likelihood  that  El  Nino

conditions  will  develop  this

year.  In  addition  to  reducing  the

impact  of  wildfires  in  the  local

communities,  the  initiative

contributes  to  climate  change

mitigation  effort  as  wildfires  are

estimated  to  contribute  as  much

as  20% to  global  emissions.

 

 

 

Live  &  Learn  Environmental  Education  (LLEE)  has  launched  the  Via  River

Catchment  Fire  Management  Plan  that  identifies  strategies  to  reduce  the

impact  of  wildfires  on  biodiversity  and  resources  of  the  communities

surrounding  a  proposed  biodiversity  conservation  zone  in  central  West

New  Britain.  The  strategies  have  the  potential  to  be  adapted  and  used

throughout  PNG  to  address  the  threat  of  wildfires  that  are  being

exacerbated  by  climate  change.

 

Wildfire,  along  with  logging  and  conversion  to  palm  oil,  is  the  biggest

threat  to  the  forest’s  integrity  and  its  biodiversity  and  carbon  values.

Fires  occurred  on  an  unprecedented  scale  during  the  intense  El  Nino

events  of  1997  and  2015,  which  had  major  impacts  on  communities,

villages,  gardens,  cash  crop  areas  and  communal  infrastructure,  like

bridges.  Some  of  the  latest  climate  models  indicate  that  intense  El  Nino

events  are  likely  to  become  more  frequent  due  to  climate  change.

 

"A  challenge  for  improving  fire  management  in  PNG  is  the  remoteness  of

many  rural  villages  and  limited  capacity  of  government  agencies,

therefore  the  plan  emphasizes  community  self-reliance,  improving  the

coordination  and  access  to  information  of  all  levels  of  government,"  said

Benjamin  Sipa,  Live  &  Learn  Project  Manager.

 

USAID’s  Pacific-American  Climate  Fund  supported  LLEE  to  conduct  a

forest  assessment  survey  and  collaborate  with  local  communities  and

government  stakeholders  to  develop  fire  management  plans  for  the  area.

The  plan  builds  on  traditional  fire  management  practices,  adapting  them

to  the  changing  climate  and  disturbance  contexts.  One  of  the  innovative

aspects  of  the  project  is  the  fire  risk  early  warning  system  that  will  allow

communities  to  access  the  latest  El  Nino  updates  and  climate  data.

Based  on  this  information,  communities  will  take  actions  to  prevent  fire

from  spreading  and  prepare  to  protect  their  villages,  valuable  assets  and

their  forest  resources  from  fire.

 

 

 

Pioneering Fire Management in PNG 

Fire Management Plan to be

Incorporated  into  WNB

Provincial Disaster

Management Plan

The fire management plan aims to protect  the proposed biodiversity conservation zone from wildfires. Photo: LLEE
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With  the  support  of  USAID,  ISF

and  BRC  have  trained  over  190

people  in  Madang  and  Eastern

Highlands  Provinces  to

undertake  assessments  and

understand  ecosystem  service

vulnerability  to  a  changing

climate.  The  community

workshops  included  a

collaborative  climate  change

impact  mapping  and  made  use   

of  development  scenarios  that

are  based  on  earlier  interviews

with  officials  of  the  provincial

governments.

 

At  the  conclusion  of  the

workshops,  the  communities  

developed  proposals  for  small

scale  environmental  projects

such  as  mangrove  restoration,  

legume-tree  mulching,

composting,  among  others.  The

project  also  held  workshops  for

provincial  government  officials,

calling  their  attention  to  the

adaptation  plans  earlier

developed  by  the  communities

and  in  effect  linking  up  the

communities  with  the  relevant

government  agencies  for

possible  logistical  support  in

implementing  their  plans.   

 

 

 

 

PNG 's  Madang  District  Administration  recently  endorsed  the

Engagement  on  Biodiversity  Conservation  and  Climate  Change

Adaptation  in  Papua  New  Guinea  facilitator’s  handbook  that  was

developed  through  the  partnership  between  USAID’s  Pacific-American

Climate  Fund,  Institute  for  Sustainable  Futures-University  of  Sydney

(ISF-UTS)  and  Binatang  Research  Centre  (BRC) .  With  the  government

endorsement,  the  handbook  is  now  official  and  it  will  be  used  by  all  49

wards  of  Madang  district  as  a  planning  tool  for  biodiversity

conservation  and  climate  change  adaptation.

 

The  communities  are  hoping  that  this  will  mean  that  the  small  scale

adaptation  plans  they  have  developed  in  the  community  workshops

facilitated  by  the  USAID-supported  project  Engaging  Communities  and

Government  in  Biodiversity  Conservation  and  Climate  Adaptation  will

get  a  share  of  the  budget  allocation  that  has  been  proposed  by  the

Madang  District  Administration  for  the  Culture,  Environment  and

Climate  Change  sector  once  it  is  approved.  

 

The  Ohu  village  ward  took  the  initiative  in  leading  the  endorsement  of

the  handbook  with  logistical  support  from  the  project.  The  community

members  worked  hard  for  over  a  week  to  construct  the  thatched

grandstand  for  the  big  day  of  endorsement  that  was  attended  by  over

a  hundred  guests  led  by  Madang  District  officals,  other  wards’

representatives,  civil  society  and  conservation  stakeholders,  and

community  members.

 

“It  was  impressive  to  see  the  community  taking  ownership  and

contributing  to  support  biodiversity  conservation  and  climate  change

events  in  their  community,”  said  BRC  facilitator  Kenneth  Pomoh.  

 

The  project  has  developed  the  facilitator’s  handbook  to  guide  others

through  the  whole  process  so  that  the  initiative  can  be  replicated.

 

 

 

Biodiversity Handbook  Becomes  Official  Planning

Tool  for PNG's Lower Level Government

Engaging Communities  in

Biodiversity Conservation

The communities mapped climate change impacts using GIS maps. Photo: ISF
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ABOUT THE FUND
 
The  Pacific-American  Climate  Fund

(PACAM) ,  is  a  grant-making  facility

funded  by  the  U.  S.  Agency  for

International  Development  (USAID)

and  administered  by  Partners  for

Global  Research  and  Development,

LLC  (PGRD)  that  assisted  12  Pacific

Island  countries  to  reduce  long-term

vulnerabilities  associated  with  climate

change.  PACAM  also  assisted  in

strengthening  the  managerial  and

financial  capacity  of  civil  society

organizations.

 

PACAM  awarded  grants  to  civil  society

organizations  in  support  of  climate

change  adaptation  measures  and

related  “co-benefits” ,  such  as

livelihoods  enhancement,  improved

health,  food  security,  disaster  risk

reduction,  or  sustainable  natural

resources  management.  The  fund

supported  projects  in  the  following

countries:  Federated  States  of

Micronesia,  Fiji,  Kiribati,  Nauru,  Palau,

Papua  New  Guinea,  Republic  of

Marshall  Islands,  Samoa,  Solomon

Islands,  Tonga,  Tuvalu,  and  Vanuatu.

 

CONTACTS

 

Payton  Deeks

Chief  of  Party,  PACAM

Email:  pdeeks@pgrd.org

Web:  www.pgrd.org/projects/pacam/

 

Robert  Pierce

General  Development  Officer

USAID/Pacific  Islands

U.S.  Embassy

1201  Roxas  Boulevard

Ermita  Manila  Philippines

Email:  rpierce@usaid.gov

 

 

 

As  USAID 's  Pacific-American  Climate  Fund  began  its  closeout  period,  a

scoping  mission  was  conducted  to  assess  how  previous  grantees  were

doing  following  the  conclusion  of  their  grants.  A  total  of  19  grantee

organizations  were  interviewed  either  in  face-to-face  meetings  or  through

teleconference  calls.  

 

Overall,  the  organizations  reflected  confidence  in  their  organizational  health

and  sustainability.  Grantees  had  a  generally  high  level  of  knowledge  about

regional  donor  priorities,  funding  cycles  and  upcoming  opportunities,  and

eligibility  requirements.  All  former  grantees  were  able  to  outline  their

general  plans  for  at  least  the  next  three  to  five  years.  Almost  all  grantees  had

plans  for  institutional  growth ;  a  number  of  grantees  indicated  they  were

looking  to  scale  up  work,  expand  their  geographic  reach,  and/or  increase

their  technical  capacities  and  focus  areas.

 

Most  grantees  noted  that  their  experience  with  the  PACAM  grant  process

and  requirements  had  enhanced  their  institutional  capacities  in  significant

ways,  resulting  in  long  term  institutional  changes  that  improved  their  ability

to  compete  for  and  implement  grants.  This  included  improving  financial  and

accounting  systems  and  practices ;  increasing  skills  related  to  planning,

monitoring,  and  evaluation ;  and  an  introduction  to  a  milestones  model  to

encourage  timeliness  and  focus  in  achievement  of  project  objectives.

 

Through  PACAM,  USAID  has  implemented  28  resilience  initiatives  reaching

over  42,000  individuals  across  the  Pacific  region.  Forty-seven  percent  of

beneficiaries  have  demonstrated  improved  capacity  in  using  climate  change

information  and  implementing  disaster  risk-reduction  practices  in  the

sectors  of  agriculture,  coastal  fisheries,  aquaculture,  forestry,  water

resources,  disaster  management  and  livelihood  development.  PACAM  also

trained  a  significant  number  (25%) of  beneficiaries  in  natural  resources

management  and  biodiversity  conservation  of  primarily  marine  environment,

with  its  last  grant  cycle  focusing  on  biodiversity  and  climate  adaptation  in

Papua  New  Guinea.

 

 

 

PACAM Scoping Mission Revisits Previous Grantees 

PACAM helped grantees achieve environmental  impacts and also improved their local capacity.

Photo: USAID/M.Abbott


